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 The Chartered Institute of Plumbing and Heating Engineering is 
the professional body for the United Kingdom plumbing and 
heating industry. 

 Its membership comprises approximately 8,000 individuals, 
including consultants, specifiers, designers, public health 
engineers, lecturers, trainers, trainees and practitioners

 Appius had provided support for CIPHE’s previous Episerver 
website and were selected to redesign and build the new website 
with the objective to take  offline processes such as the 
membership application online increasing conversion and 
reducing manual overhead on the small team

 Key features include:
 Full integration with the Dynamics CRM solution allowing 

end to end membership application, renewals and 
upgrades online

 Online portal with self serve capabilities for professionals 
to manage membership

 Find a plumber – commercialised tool to promote 
accredited plumbers to the general public as part of an 
digital value add

 eCommerce solution selling books, resources and other 
training materials online 

 Tailored site experience  for both the public and 
professional delivering  the wider organisational objectives
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 Efficiency improvements equated to 
two full time team members being 
redeployed to training and business 
development

 Increased engaged with the shop 
including new cross sell and upsell 
features.

 Now generating more income from 
online membership applications than 
previous applications from all sources

 Tools such as find a plumber combined 
with improved analytics delivered great 
value add for the membership though 
the digital channel and are now being 
extended with premium listing to 
create additional revenue streams 

2021 Shop 
Revenue

£4.5k

2023 Shop 
Revenue

£30k

2021 Total 
Applications

£48.6k

2023 Online 
Applications

£75.5k

10k
more active 
users, year-

on-year 

Case Study – CIPHE: The 
Results


	Slide Number 1
	Case Study - CIPHE
	Case Study – CIPHE
	Case Study – CIPHE: The Results

