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www.wdbus.co.uk ( + others )

Wilts&Dorset

objectives

* create a more positive brand
and service image

* improve website accessibility

® increased service awareness and
website traffic levels

* targeting of specific high value
customer groups

e stimulate more sales and sales enquiries
* cost savings and efficiencies

* increase information flow to customers
e data capture for marketing campaigns
* maximise use of free capacity

* improved customer refention

o better measurement of online results

results

e fresh and positive online re-branding
delivered through new Wilts and
Dorset websites

o website traffic aftracted more than
80,000 visitors within 2 months

¢ natural search website traffic
already increased by 20% per month

¢ new W3C accessibility level achieved
for 3 new websites

e 55,000 timetable downloads per
month reducing printing costs

e data capture at a rate of 1500
new emails per month, segmented
by route and area of interest

e single group and service level analytics
solutions applied for general and
comparative results measurement

mak

ng connections

go south coast / wilts & dorset buses

Wilts & Dorset and Go South are part of the Go-Ahead Group who own
public transport companies that operate bus, rail, car-parking and aviation
support services throughout the UK. Wilts & Dorset, established for nearly

100 years, runs buses in an area including Weymouth, Dorchester,
Shaftesbury, Devizes, Swindon, Andover, Stockbridge, Romsey and Southampton.

Appius were selected to provide a full web strategy review for this division of the Go Ahead Group.
This review allowed Go South the benefit from our 10 years of experience in the transport sector
and generate a phased action plan to achieve maximum web results againsttheir specific objectives.
Marketing and service stakeholders were all involved in the initial Web Strategy Workshop
facilitated by Appius, allowing all ideas and different bus and coach service priorities to be taken
into account. After successfully completing the process Appius were appointed as Go South’s single
strategic internet marketing provider with a set of projects across their portfolio of bus

and coach services.

The Web Strategy Review allowed Go South
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“| was immediately impressed by the experience and foresight provided by

the Appius team through the web strategy review”.
Sarah Lewsey, Marketing Manager for Go South Coast

Appius started with tactical ‘quick win’ campaigns raising website traffic and awareness within
the local area and commuter community, directed at the Wilts and Dorset and More Bus services.
We improved the level of analytics for the Go South marketing team, including the tracking of
key website goals.

Win A Year's Free Travel

Cn Wilts & Daorset Buses - Signup To
Clur Mewwsletter For A Chance To Winl
Wiy fmorebus. com

Data capture was a key obijective.
Appius achieved excellent results taking Go South

from no data to more than 5000 contacts in 3 months.
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Online coach sales enquiries increased
to10 times previous levels

—Bells

The redesign dramatically improved the brand image of the service, while achieving better accessibility and information distribution to

customers via a new ‘Bus Timetable Finder’.
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When you are taking people places, you need confidence in the
company you've chosen, We are a well-known, respected and
established part of the local community, with owver 50 years
experience.
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creative design combined with
usability testing and
targeted emarketing strategies
attracted more than
80,000 unique visitors to
the new website within 2 months

Users can now sign up for emailed timetable updates on their favourite routes, giving a new level

of personalised information to avoid custo

periods of timetable change.

confusion and reduce Go South'’s printing costs during




